Driving High-Quality Math Materials:

A District Leader’s Guide
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“The more we can get high-quality stuff in the hands of teachers
and students, that’s what drives the work we want to see happen in
classrooms. Without the high-quality tool, forget it.”

- Mark Lobaco
Math Coordinator, West Contra Costa Unified School District (CA)
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https://www.edreports.org/impact/why-materials-matter#s00

The shift in how districts evaluate, select, and implement
new materials is noteworthy for several reasons:

Increased Availability of HQIM

L:ﬁ'uu The growing number of high-quality materials allows you to prioritize what
matters to your district.

New processes include forming diverse committees and aligning selection
criteria with your district's content-specific vision and needs. Engaging
committee members in shared learning on math standards, instructional
best practices, and district-specific priorities ensures consistency for
criteria of materials and effective evaluation.

5%% Inclusive and Informed Selection Processes

Selecting the right materials is key, but is only one piece of the puzzle. As you gain
a deeper understanding of which quality materials will work for your district, you will
find that a successful implementation requires comprehensive, multi-year planning
for curriculum-based professional learning and implementation support.

a Robust Implementation Plans

We spoke with several district leaders and support providers who recently engaged in high-quality

math materials adoptions. They offered key questions to help you navigate these shifts and guide your
journey toward instructional materials that better meet the needs of your educators and students.

During their adoption processes, they found it helpful to spend time up front clearly identifying the factors
that influenced their transition to quality materials. Defining their instructional vision clarified how they
determined what they needed from their materials. This enabled them to establish evaluation criteria that
aligned with their district's needs.

Additionally, they designed experiences for educators and selection committees to use during materials
evaluation. It was also important to develop systems early on, to support effective implementation and
professional learning. They recommended that district leaders consider how all levels of the system

can work together to support strong classroom instruction and design professional learning. They also
emphasized the importance of addressing the needs and beliefs of key stakeholders potentially impacted
by the new materials to garner consensus for the change and commitment to implementation.

THE CENTER

1
@
2 Establishing a Curriculum Adoption ——0 |FOR EDUCATION
L—J MARKET DYNAMICS




3

Key Questions

Why are we transitioning to new materials?

What is our vision for student learning?

How will we evaluate our options?

What systems need to be in place to support a successful implementation?

How will we approach professional learning?

How will we build investment among teachers, educational partners, families,

and other stakeholders?

Addressing these critical questions can help you plan and execute a successful transition to high-quality

materials. Throughout this series, we will delve deeper into ways to approach these questions, sharing the

experiences of other districts and providing tools and resources to support you. As a district leader, you can

use this information and customize it to meet the unique high-quality material needs of your district.

The next article in our series is
2. Changing Instruction With Intention

To learn more about this series, visit
Driving High-Quality Math Materials: A District Leader’s Guide
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