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Leading Effective Adoptions

It's important to have a clear vision for instruction in a specific content area before
starting the process of selecting new materials. While this series focuses on math,
these principles can be applied to all content areas. Such a vision sets district-
wide expectations for teaching and learning math, establishes shared standards
for high-quality math instruction, and defines goals for student success beyond
quantitative performance. It serves as a guide for decision making and plays an
invaluable role in selecting and implementing materials.

Key Actions for Leading a Successful Math
Materials Adoption

Develop a Clear Vision

@6 Start by establishing a clear, content-specific vision that reflects your district's
beliefs about math instruction and student learning.

% Engage Stakeholders

Include a variety of stakeholders including district leaders, school leaders,
teachers, and additional educational partners in developing your vision.

Map Selection and Implementation

Use your vision to guide math curriculum evaluation and selection and plan
for implementation.
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Develop a Clear Vision ‘ ‘

Creating a content-specific instructional vision is o .
“[District leadership] needs to set

a crucial first step in transitioning to high-quality R e e G RE

instructional materials (HQIM). Using this framework to process and then ask their content
define your district's mathematics instruction, as well experts to provide the look-fors
as drive your math materials selection, ensures that the and requirements for what it means

) ) . ) in the content area and materials.
materials chosen align with your educational goals. .
Otherwise, how do we know
Spending time up front to build your instructional vision that what we want for kids is

, ) in common?”
is key to the long-term success of new math materials.

Many districts we spoke with endorsed the “go slow - John Drake

to go fast” approach, emphasizing that it's essential to Endowed Director of the Teaching,
Learning, and Instructional Leadership
Collaborative, at the Orange County
Department of Education (CA)

define what high-quality math instruction looks like for
your district before seeking out new curricula. Once you
know what you are working toward, you can align your

materials search to those goals. , ,

If your district is in the vision-setting stage of materials adoption, these resources can help:

o EdReports:How to Articulate an Instructional Vision includes recommendations for approaching vision
setting within your district, links to sample vision statements, and content-specific guiding questions for

ELA, Math, and Science.

o Instruction Partners: Vision Setting: A Can't Miss Step for Curriculum Implementation offers guidance on

developing a content-specific vision grounded in your district’s goals for instruction.

Engage Stakeholders

Enacting a strong and impactful vision for instruction relies on stakeholder involvement and investment.
Actively collaborating with teachers and educational partners ensures your vision is widely supported and
accepted. Investing in professional learning for all stakeholders on research-based instructional strategies
and approaches to math instruction strengthens your vision by equipping district leaders and educators
with a shared knowledge base. This collaborative approach also makes it easier for stakeholders to support
materials that match your instructional vision.

A district in Texas began their successful journey to HQIM well before they considered adopting new

math materials. As part of their 2019 strategic plan, they convened a task force of district leaders, school
leaders, instructional specialists, teachers, and other stakeholders. Over the course of a year, this task force
collaborated with a leading national technical assistance provider to engage in professional learning on
mathematics instruction and to build a clear vision and framework for K12 math instruction.
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https://www.edreports.org/resources/article/how-to-articulate-an-instructional-vision-during-a-materials-adoption
https://cdn.edreports.org/media/2021/09/Sample_Instructional_Vision_Statements-v1.pdf?_gl=1*18q6mhu*_gcl_aw*R0NMLjE3MTU3MTc4ODMuQ2p3S0NBandsNHl5QmhBZ0Vpd0FEU0VqZUU5Qk1qZVh5UEhsVklURG5oZnhabmFTQWQxSTc4QmJwS1BMYUFKVUlrdS1pU2xQV3F6Wmxob0NaSjBRQXZEX0J3RQ..*_gcl_au*MTE4ODI1NjkxOC4xNzIwNTQ1MzA0
https://instructionpartners.org/2024/02/28/vision-setting-a-cant-miss-step-for-curriculum-implementation/#:~:text=A%20clear%2C%20content%2Dspecific%20vision,professional%20learning%2C%20and%20teacher%20feedback.
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The resulting vision and framework emphasize conceptual development, productive struggle, and student
ownership of learning. When ready to adopt new math materials, this framework provided them with alens
to critically evaluate options and make the best selection for their district.

The key questions below will help you consider stakeholder engagement in developing your vision.

Key Questions

How will we ensure broad stakeholder representation in crafting our vision?

What must stakeholders know to contribute effectively? ®

How will we build collective knowledge and expertise?

How will we maintain ongoing communication and feedback throughout the
vision-setting process?

Can we lead this process ourselves, or do we need support from an external
partner?

Map Selection and Implementation

Once your content-specific vision is set, you can start planning for your materials selection. Using your
vision to guide your selection criteria allows you to evaluate math curriculum for quality and alignment with
district expectations about math instruction and students’ experience. It shifts the focus from “Is this a high-
quality curriculum?” to the more important question of “Will this high-quality curriculum support our goals for
educators and students?”

Multiple support partners recommend vision-setting as a part of planning and executing a successful
transition to new materials. Instruction Partners and Rivet Education both offer step-by-step planning tools
to help districts carry out a vision-driven approach to materials selection and implementation.

Rivet Education’s Instructional Materials Implementation Tool
« Instruction Partners' Curriculum Support Guide

A strong instructional vision not only shapes your priorities for materials but also sets you up for
implementation success. A shared vision builds investment in selected materials, fosters alignment
among district leaders, site leaders, teachers, and other stakeholders, and drives instructional conerence
at both the district and site levels.
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https://riveteducation.org/wp-content/uploads/2024/03/Rivet-Instructional-Materials-Implementation-Tool.pdf?utm_medium=email&_hsenc=p2ANqtz-_5SoMvYNEeA2wcu0ukCHXLzb5zmnaRG7xSfKXVjpYeMtisbKBQ2Ak8sWYzO9cyjj44BpOhjixrbjLYGhtVjCrQPhY4CA&_hsmi=302219533&utm_content=302219533&utm_source=hs_email
https://curriculumsupport.instructionpartners.org/

